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Agile is helpful

From Version One
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But...

Scrum is good, but

B When adopting

0 Scrum is Good for every case?
B Scope-driven or Event-driven?

[0 Just framework, so practice ...
[0 Easy fail in first scrum project
[0 How to combine with others, e.g. CMMI
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Issue in real AgileDo

BOSS is real PO
Add new story in sprint
PO and team are not proactive
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How to make project transparent and controlled
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Demo-driven review AgileDo
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Ensure all are on the same page about requirement VLIl

Name:

Deposit

Description:

Notes:

Need a UML sequence diagram.
No need to worry about encryption for now.

As a depositor, I want to deposit money
into back so that I can withdraw later

Definition of done:

Business Value:

It allows common chance for users
to put money into bank

Pass acceptance test

How to demo:

Log in, open deposit page, deposit $10,
go to my balance page
and check that it has increased by $10.

Importance: Estimate:
350 10

ID:
1

make
sure that
all the
fields are
filled in
for each
story
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How to select scrum pilot project?
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Lessons should be learned in pilot scrum project

[ransparent and communication
timely

Overestimate
Start step by step
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CMMI combine with agile AgileDo

Project Planning as example

B What: SP2.1 estimate and maintain the
project’s budget and schedule
B How to do: by agile
[0 Agile estimate ( by Ideal Day)
[0 Sprint Backlog
[0 Project Task board
B But
[0 Budget missed in scrum
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