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/ Business Value \

/ Working System\ Get the right business value

Individual

Quality

Workload \ /

Proactive T

Help the team be involved in business story

Growth
«—— Scrum Team

Team
Performance

Delivery is accepted

Continuous improvement
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Team

Delivery 1s accepted --------- Sprint Goal, Bug from customer
Continuous improvement --------- Velocity

Individual

Quality -------- Bug: internal, customer

Workload --------- Story point Or Ideal Day

Proactive -------- Requirement quality

Help the team -------- 360

Growth -------- Quality, Workload, Proactive, Help the team
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Individual oA
Quality Help the team Delivery is accepted
Proactive o
Continuous
Growth Workload Improvement
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PR: Performance Review

Keep doing it

- Communication for issues and solutions
Daily PR Days PR Per sprint PR
: : Review
Daily meeting Burndown Chart Retrospective
/\
) o o )
L1 O B B L1 1 L1 1
1 week 2 week 3 week 4 week

Communication for issues and solutions
Per sprint PR Sprints PR

Release burndown chart
Product Backlog

—_—
[} ) )
Lo lslalslegl sl gl oligliliol Sprints
] e o e
Quarter review Quarter review Fire Annual review
/Promotion /Promotion
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