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Scrum in offshore project — what is issue? iR &

B AR

Communication
--Say yes without challenge
--Language
Team morale
Trust
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Scrum in offshore project — how to address

P E K AR

Culture

B Say yes without challenge
[1 Understand what he/she said
[l Understand beyond what he/she said

b F RSB RARF RLN 5] - B IF D AR A 5 FFBEE (hitp://www.agiledo.cn )




Scrum in offshore project — how to address R

More chance of “face-to-face”

Onsite (initial, in-middle, near-close,
emergent)

Share In the office and desktop (visual
key meetings)

Meeting to share (status, engineer,
business)

Phone (webcam + headset + microphone
+ Skype)

Emaill
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Scrum in offshore project — how to address R

Set up online platform

B For discussion — Wiki, Scrumworks
B For coding — Cl & CMS

One site leave just after fixing bugs
B For testing
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Scrum in offshore project — how to address

P E K AR

Special from regular scrum
B Interface is Key — team structure

B Little more document
B More buffer
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Team structure

qL,
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What is ideal team structure?
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Offshore scrum practices — sprint review R BRAR

How to review?
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Scrum practice — how to adopt? RE AR

What is the first?
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